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uni:invent 18 universities, 14 TTOs, 1 Central Service (aws)

peter pawlek | patent and licence management ‘



austria wirtschaftsservice QuUJs
Evaluating inventions from universities | 18.11.2008

uni:invent
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The Long And Narrow Road To Value

California:

1in 400
a “big winner”

Stanford:
1in 4,400
a “big winner”

University of California
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7 Steps to Value
/\
» University Policy / Budget
 Strategy / Importance
/ \

* Best guess Application
* Inventions Contribution
/ A\ L/

 Typical Companies
« Company Size

4 A
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7 Steps to Value
A

- Market Share, Production Volume )

» Product, Application Price )
/ A\

- Royalty Rates )

» Market Maturity )
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Royalty Rates (industry-specific)

» Car accessories 1.2-25%
* Pharmaceuticals 5—-15%
» Special chemical products 2—4%
« Farming implements 2—6 %
« Machine spares 1-5%
* Polymer mass products 0.2-0.4%
« Controls and instruments 2—7.5%

« Special steel alloys 1.5— 4%
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7 Steps to Value
/\ \
- Royalty Guess
- Patenting Costs )
/
« Take the Chance !
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